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GENERAL OBJECTIVE:

Increasing the level of education and training of human resources through
a lifecycle approach in the context of the sustainable development of the
knowledge-based society.

SPECIFIC OBJECTIVES OF THE PROJECT

1.Creating a functional framework capable of increasing the level of education and
training of human resources;

2.Develop inclusive education policies that favor the access of vulnerable groups to
education both at the county level (the development strategy of the two counties) and
at local level (the local development strategies of the communities in the two
counties);

3.Preventing the phenomenon of early school leaving of the 2500 students in risk
situations in the schools of the two counties;

4.Reintegration into education of 500 people who left / dropped out early school.
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TARGET GROUPS OF THE PROJECT:

*Pupils at risk of early school leaving: 2500

*Parents / guardians of pupils at risk of early school leaving: 2000;

*Early school leavers: 500;

*Persons who have not completed compulsory education: 500;

*Personnel involved in developing and implementing "Second Chance" programs: 200;
*Preschools: 600;

«Staff involved in the development of school dropout prevention programs: 28
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ACTIVITIES:

Management activities;
*Research;

*Developing services and resources to increase the level of education and training of
the children / young people / adults forming the target groups;

iImplementing services and programs designed to increase the level of education and
training of target group members:

Summer kindergarden;

-School after school;

*Specialized services for children / pupils with ESCs or other social issues;

*Parents' school;

*Education through extracurricular activities;

-Information, counseling and guidance services relating to education and career;
Symposium "Days of Intercultural / Inclusive Education”;

«Conceiving and editing teaching aids specific to skills development.

*Monitoring and evaluation of services and programs implemented;
*Dissemination of the project.
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RESULTS OF THE ACTIVITIES:

Permanent communication between project implementation team (PPE) experts from
the applicant and partners;

Weekly PIEs meetings, but also periodic meetings between the applicant and partners;

- drafting and approving monthly plans and monitoring and evaluation charts,
procedures and other tools to implement, analyze, evaluate and apply corrections;

Exchange of views and opinions from seminars or exchanges of experience;

- educational diagnosis - application of questionnaires - analysis - identification of the
communities in which intervention was imposed through the project activities;

- permanently updated data bank;

‘reviewing county and local strategies for vulnerable groups.
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RESULTS:

- over 2,500 pupils at risk of early school leaving:

Caras-Severin: 1,660 students (830 year 1 and 830 year 2);

Bihor: 1,570 students (800 years 1 + 770 year 2);
» 903 students receiving information, counseling and guidance in education
and careers from Counseling and Support Centers for Parents and Children.

- over 2,000 parents / tutors of students at risk of early school leaving:
1,000 parents attending the Parents' School;
1,000 parents benefiting from Center programs.

- over 500 people who left school early / People who have not completed
compulsory education: primary and secondary ADS

-Caras-Severin: 313 people (218 at the mayor and 95 at the lower secondary
level);

*Bihor: 394 people (241 in the mayor and 153 in the lower secondary.
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RESULTS:

« over 200 teachers involved in the development and implementation of “second
chance™ education programs:

« Caras-Severin: 107 people;

« Bihor: 101 people.

« over 28 social workers involved in the development of school dropout prevention
programs:

« Caras-Severin: 16 social workers;

« Bihor: 20 social workers.

« over 1,000 people benefiting from counseling / guidance - preventive measures for
early school leaving;




over 600 pre-school children
benefiting from the Summer
Kindergarten program:
Carasg-Severin: 343 beneficiaries;
Bihor: 302 people.




over 250 women participating in second-

chance education programs:

Caras-Severin: 128 women;

Bihor: 125 women
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-over 2,200 training participants - corrective

measures for early school leaving:

«Caras-Severin: 1,660 beneficiaries at SCS +
343 beneficiaries at GE;

*Bihor: 1,570 students at SDS + 302
preschools of GE.
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70% of the second-chance education graduates;
» 82.17% achieved the graduates of "second chance" education programs;
« over 1,000 people who received counseling / guidance and continued their studies - preventive measures to
early school leaving;
~over 350 graduates of "second chance" education programs - corrective measures of early school leaving,
planned indicator, realized 567, out of which
«Caras-Severin: 271;
*Bihor: 310.
228 certified training participants - indicator assumed,;
« achieved indicator: 226 certified participants.
~over 1,600 people who attended "School after School" programs:
«Caras-Severin: 1,660 beneficiaries; RESULTS

*Bihor: 1,570 beneficiaries.

 Number of didactical auxiliaries: 2;
* 40 functional GLSs involved in school life;

cachieved: 45.
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RESULTS:

-over 8,000 people informed about the programs of the Ministry of National Education;

1,000 planned prizes, 1500 prizes awarded to winning students of the "Diversity seen
through my eyes™ competition;

* Number of Counseling and Support Centers for Children and Parents: 2
‘Number of teachers formed and certified in work with adults: 200;

-realized: 208 trained teachers, 190 certificates.

‘Number of persons certified as social workers: 28;

~achieved: 36.

*150 representatives of public authorities informed about the education system;
~achieved: 275.

-Symposia "Intercultural / Inclusive Education Days"™;

- the work carried out in the 30 Functional Community Educational Centers.

* project site www.a2sansa.ro
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SELFEREFLECTION

A great HUMAN, Horatiu, said, “"We run happily ever after, whether on the sea or on
land, but happiness is here almost. *

We've been trying to get as many people as possible to realize that happiness is
beside them, it's near their neighbor, that's to be touched ...

And | said to them,

- Touch it! Happiness is the children ... And we are all happy with the children ...
And they are happy when they feel we love them ...

Then we asked:

Can we make everyone feel that happiness is children?
Hope never dies ...

So continue!

Make your time listening to all, of all you learn, Make time
to give life the real price! (Rudyard Kipling)




